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Definition and Goal  

 
Lanbide–Basque Employment Service is committed to working on improving the employability of 
people from a multidimensional and interactive perspective, which goes beyond a focus exclusively 
on skills and individual responsibility and focuses on the different contextual dimensions related to 
people and their environment and the complex interactions between the two.                                      
 
This context has allowed the design of experimental projects following blended itineraries. These 
processes aim to offer inter-sector mentoring to people at risk of or already in a social or 
employment exclusion situation through coordination or integration of a working system through 
which reference and coordination functions can be assigned to different agents and systems 
(employment, health, education, social services, housing).  
 
The project’s overall objective is to test or experiment in different areas of the Basque Country with 
different types of mentoring in blended itineraries through pilot projects. If satisfactory results are 
obtained after their evaluation, they can then be replicated, generalised or scaled up across the whole 
Basque Country region.  
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Features 

 
. Beneficiary population: people at risk of social and labour exclusion, registered as Lanbide users 

and requiring intensive mentoring. 

  

. A double frame of reference: case management is shared between professionals from different 

sectors (public and private) and systems (employment, health, education, social services, housing), 

in which participation by the employment system is essential.  

 

. Taking the public service and accountability approach as its guiding principle, the project proposes 

that at least one public sector agency participate in each experimental itinerary.  

 

. Local implementation: it proposes that the scope of application for the pilot projects be, at the 

most, regional, as this allows for bottom-up experimentation or piloting to evaluate, modify, and 

redesign the different models based on practical experience.  

 

. Personalised mentoring and attention approach: design of the Comprehensive and Personal 

Inclusion Plan (PIPEI), which includes the Personal Activity Agreement and the Personalised Support 
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Features 

 Activation of resources drawn from different systems:  
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Types of blended itineraries  

 

 Employment and 

social 

 Coordinated interventions for people who present employment social exclusion or risk 
through coordinated work shared between two experienced professionals from the 
employment and Social Services systems.  

 
Employment and 

education 

 Coordinated intervention for people who present social and employment exclusion or risk 
and educational needs through coordinated work between two experienced professionals 
from the employment and educational systems.  

 
Employment and 

health 

 Coordinated intervention for people who present exclusion or risk, at least in social, 
employment and health needs, through coordinated work between two experienced 
employment and health systems professionals.  
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Project phases 

The projects are currently in the early experimentation phase (Phase 2), following the design and selection process.  
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